
APPENDIX 2

PROPOSED SENIOR MANAGEMENTFAMILY TREE FOLLOWING THE CAPACITY & RESILIENCE REVIEW

Executive Director - Reading UK CIC

Corporate Finance Business Partner, 

HR Partner, Support Service Partner - 

Legal, IT & Communications etc

Corporate Finance Business Partner, 

HR Partner, Support Service Partner - 

Legal, IT & Communications etc

Corporate Finance Business Partner, HR 

Partner, Support Service Partner - Legal, 

IT & Communications etc

Corporate Director - Children, Education & 

Early Help Services (NEW)*

Corporate Support Services
Head of Transportation & 

Streetcare

Head of Economic & Cultural 

Development

Corporate Director - Environment & 

Neighbourhood Services*

Corporate Director - Adult Care &                             

Health Services (NEW)*

Assistant Director - Children's Services

Head of Education Services

Head of Planning, Development & 

Regulatory Services

Head of Housing & Neighbourhoods

Universal, Targetted and 

Preventative Service Lead

Managing Director*

Head of Commissioning

Head of Adult Care

Head of Health/Public Health 

Consultant




